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Preliminary September 17, 2024

12. New Business:
Nasby asked about setting a Special City Council meeting for September 24" to approve a preliminary
levy as staff is still working on finishing the budget projections.

Motion by Benson second by Nelson to set a Special City Council meeting for September 24,
2024 at 6:30 pm to set a preliminary levy for 2025. Motion carried 5 - 0.

13. Old Business:
Jones said that the City’s Urban Archery hunt is full and thanked Sergeant Kopperud for
coordinating the effort.

14. Council Comments:
Benson thanked Department Heads for all their work. He noted Fall temperatures are starting and
leaves are falling so please help your neighbors if you can.

Nelson thanked the Fire Chief and the Fire Department for all the donations. He thanked the City
office staff and appreciates their work.

Grunig said he is glad the City office is back to full staff able to resume normal operations.

Quade said that the RISE Against the River appreciation event is Friday, September 20" at Tegel’s
Park. She encouraged the public to attend. She asked the Council to permit attendance at the Fall
CGMC Conference in Alexandria on November 21 — 22. Consensus of the Council for permission.

Nasby thanked the Windom Fire Relief Association for their donations.

Jones said he looks forward to the upcoming budget discussions and hopefully a good outlook.

15. Adjournment:
Mayor Jones adjourned the meeting by unanimous consent at 7:55 p.m.

Attest’

Dominic Jones, Mayor Steve Naspoy, City Administrator







Preliminary September 24, 2024

Nasby said the $8,648 would be about .34% of an increase to the preliminary tax levy if the City
Council wants to include it for 2025 or Council can choose to fit it into the proposed 2025 budget and
reduce costs in another area such as capital projects.

Grunig asked if the Police Department has a 2025 Capital project request. Peterson said it would be
$8,000 as the tasers are included in this proposal.

Nelson asked about the viability of data from the old system if the BCA is making changes. Kopperud
said the data previously collected is fine and is audited by BCA, but want cloud storage. Axon will
convert the old data to cloud storage.

Benson said he feels we need to do what we can to help and protect our officers so he is in favor of the
proposal.

Esplan said it looks like the $8,648 can be fit into the existing proposed levy.

Quade asked if the 2025 budget and preliminary levy includes a street project. Nasby said that if the
Council does a 2025 street project that would be paid for with bonds and that debt payment would not
start until 2026, so no increased debt service is included in the 2025 budget.

Esplan said he appreciated the work on the budget and preliminary levy. He expected the amount to
be a higher percentage increase.

Grunig said he found the memo well done and laid out the rationale for everything.

Council Member Benson introduced the Resolution No. 2024-42, entitled “RESOLUTION
ADOPTING PROPOSED PROPERTY TAX LEVY” and moved its adoption. The Resolution
was seconded by Nelson and on roll call vote: Aye: Benson, Grunig, Esplan, Nelson and Quade.
Nay: None. Absent: None. Abstain: None. Resolution passed 5 — 0.

Motion by Benson second by Quade to approve the proposed body camera and taser
replacement project with Axon including the five-year financing plan as presented. Motion
carried S - 0.

5. 2025 Budget Workshop Schedule:
Nasby said the City Council usually has two or three meetings to hear from the Department Heads on
their budgets and capital requests. He has included the “off” Tuesday dates in October as possibilities
including October 8, 22 and 29. Several Council members had other commitments so other dates were
discussed. These budget workshop meetings are generally held at the Community Center, but can be
at City Hall.

Motion by Benson second by Nelson to set Special City Council Meetings for October 8" at 6:00
pm; October 28™ at 6:00 pm and October 29 at 7:00 pm for 2025 Budget Workshops. All these
Special City Council Meetings for the 2025 Budget Workshops will be at Windom Community
Center. Motion carried 5 - 0.

6. New Business:
None.

7. Old Business:
None.





























































Expense Approval Report

Account Number
604-49550-263
604-49550-304
604-49550-322
604-49550-326
604-49550-331
604-49550-340
604-49550-384
604-49550-404
604-49550-405
604-439550-408
604-49550-433
604-49550-450
609-20202
609-49751-131
609-49751-133
609-49751-251
609-49751-252
609-49751-253
609-49751-254
609-49751-259
605-49751-333
609-49751-340
609-49751-384
609-49751-406
609-49751-460
614-20201
614-20206
614-49870-131
614-49870-133
614-49870-211
614-49870-212
614-49870-303
614-49870-322
614-49870-326
614-49870-340
614-49870-384
614-49870-441
614-49870-442
614-43870-443
614-49870-445
614-45870-447
614-49870-448
614-49870-451
614-49870-460
615-49850-131
615-49850-133
615-49850-212
615-49850-217
615-49850-384
615-49850-404
615-49850-460
615-49850-480
617-16400
617-20202
617-49860-131
617-49860-133
617-49860-211
617-49860-251

Account Summary

Account Name
Merchandise for Resale -
Legal Fees

Postage

Data Processing

Travel Expense
Advertising & Promotion
Refuse Disposal

Repairs & Maint - M&E
Repairs & Maint - Vehicl
Repairs & Maint - Distrib
Dues & Subscriptions
Conservation

Sales Tax Payable
Employer Paid Insurance
Employer Paid Insurance
Liquor

Beer

Wine

Soft Drinks & Mix

Non- Alcholic

Freight and Express
Advertising & Promotion
Refuse Disposal

Repairs & Maint - Groun
Miscellaneous Taxes
Excise Tax Payable

911 988 TAP & TACIP Fe
Employer Paid insurance
Employer Paid Insurance
Cleaning Supplies

Motor Fuels

Engineering and Surveyi
Postage

Data Processing
Advertising & Promotion
Refuse Disposal
Transmission Fees
Subscriber Fees
Intergovernmental Fees
Switch Fees

Internet Expense
On-Call Support

Call Completion
Miscellaneous Taxes
Employer Paid Insurance
Employer Paid Insurance
Motor Fuels

Other Operating Supplie
Refuse Disposal

Repairs & Maint - M&E
Miscellaneous Taxes
Other Miscellaneous
Machinery & Equipment
Sales Tax Payable
Employer Paid insurance
Employer Paid Insurance
Cleaning Supplies

Liquor

Payment Dates: 9/14/2024 - 9/27/2024

Payment Amount
374,852.07
3590.00
274.73
2,926.20
105.19
§7.50
117.98
20.00
345.02
1,917.86
369.29
4,387.58
20,075.00
1.80
48.00
6,301.72
53,824.36
1,898.80
304.88
533.45
95.45
2,423.43
193.99
521.52
25.00
758.88
857.88
1.80
80.00
21.91
166.16
1,700.00
274.73
3,932.32
549.48
105.00
35.56
22,205.08
452.20
114.15
3,857.46
200.00
8,396.69
332.00
1.80
32.00
170.58
41.23
178.99
18.28
444.00
946.76
2,500.00
1,004.00
1.80
48.00
171.98
172.80

9/27/2024 2:02:07 PM
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Account Summary

Account Number Account Name
617-49860-252 Beer
617-49860-384 Refuse Disposal
617-49860-404 Repairs & Maint - M&E
700-21701 Federa} Withholding
700-21702 State Withholding
700-21703 FICA Tax Withholding
700-21704 PERA Contributions
700-21705 Retirement
700-21706 Medical Insurance
700-21707 Union Dues
700-21711 Medicare Tax Withholdi
700-21715 Individual Insurance-Afla
700-21716 Individual Insurance-Afla
700-21717 Individual Insurance-MB
700-21718 Individual Insurance-NC
700-21719 Individual Insurance-MB
700-21720 VEBA Contributions
700-21722 HSA Contribution
700-21723 HSA Empioyee Contribu
Grand Total:

Project Account Summary
Project Account Key
**None**
Grand Total:

Payment Dates: 9/14/2024 - 3/27/2024

Payment Amount
560.15
263.98

1,466.86
13,075.59
6,309.62
14,524.88
27,789.77
6,059.00
81,375.98
1,764.80
4,419.16
499.73
704.23
5.84
16.00
657.86
1,696.61
1,217.37
636.32

846,118.94

Payment Amount

Page 12 of 12



WINDOM POLICE DEPARTMENT
PO BOX 38, 444 NINTH STREET
WINDOM, MN 56101
Scott Peterson, Chief
PHONE: (507)831-6134 / FAX: (507)831-1957

ads

Police Officer Oath

I, (Daniel Gardiner), do solemnly swear that I will support the Constitution of the
United States and Constitution and laws of the State of Minnesota, and that [ will bear
true faith and allegiance to the same, and that T will faithfully and impartially discharge
the duties of a peace officer to the best of my ability. So, help me God.

Mayor Dominic Jones:

Officer Daniel Gardiner:



WINDOM POLICE DEPARTMENT
PO BOX 38, 444 NINTH STREET
WINDOM, MN 56101
Scott Peterson, Chief
PHONE: (507)831-6134 / FAX: (507)831-1957

Police Officer Oath

I, (Ethan Palmer), do solemnly swear that I will support the Constitution of the United

States and Constitution and laws of the State of Minnesota, and that [ will bear true faith
and allegiance to the same, and that I will faithfully and impartially discharge the duties

of a peace officer to the best of my ability. So, help me God.

Mayor Dominic Jones:

Officer Daniel Gardiner:































Continuity of service

We are committed to providing continuity throughout this engagement. It is our policy to maintain the same
staff throughout an engagement, providing maximum efficiency and keeping the learning curve low. We are also
flexible in exploring alternative strategies to non-mandatory rotation policies.

In any business, however, turnover is inevitable. When it happens, we will provide summaries of suggested
replacements and will discuss re-assignments prior to finalizing. We have an adequate number of qualified staff
members to provide the City with top service over the term of the engagement.

CLA is committed to maintaining high staff retention rates, which we believe are a strong indicator of service
quality. Continuity results in increased efficiency and quality because staff assigned to the engagement will not
have to go through a “learning curve” with annual engagements or each new project. Client staff spends less
time orienting the engagement team, and more time working toward goals. With a solid, steady engagement
team, each year brings the additional benefits of trust and familiarity. High retention rates also indicate that our
staff members have the resources they need to perform their tasks and maintain a positive work/life balance.

Use of subcontractors
We do not anticipate utilizing a subcontractor on our audit engagement with the City.

©2024 CliftonLarsonAllen LLP | 16
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Building 2 Better World

Change of Scope Authorization #3

for All of Us Date: September 10, 2024
To: Nick Klisch, PE Original Contract: $47,580
Cottonwood County Highway Department Net Prior Authorized Changes: $12,500
1355 Sth Ave Change this Authorization: $46,500
Windom, MN 56101 Revised Contract: $106,580

Project Name: CSAH 15 Bridge 17501 Replacement
SEH Project No: COTTO 165601

This document briefly outlines the scope of work and fee estimate for the proposed project
changes you have requested. Prior to proceeding with any work on this item, we require your
signature for this Change of Scope Authorization.

Short Elliott Hendrickson (SEH) has completing final bridge plans for the replacement of existing Bridge
No. 17501 on CSAH 15 over the Des Moines River for the Cottonwood County Highway Department (the
County). After a detailed review of hydraulics and coordination with the Minnesota Department of Natural
Resources (MnDNR), we understand that a Letter of Map Revision (LOMR) will be required for this bridge
replacement project located in a detailed flood study area (Zone AE). A portion of the east bank of the
Des Moines River is within the city limits of Windom. We understand that that City of Windom is the local
floodplain administrator for this portion of the detailed flood study area and will be involved in the review
process for the LOMR.

£~~ne of Work:

Task 6.0 - LOMR Hvdraulic Modeling

Tha current bridgey 1] i a slightly larger we  way opening at the bridge to improve hydraulic

pe rmance, leading to decreases in the upst m design water surface elevations. SEH has previously
coordinated with the MNnDNR to update our bridge design model to incorporate updated design flow rates
based on recent updates to the model downstream.

SEH Staff will obtain and execute the effective hydraulic model and create a new 1-dimensional HEC-
RAS model for the hydraulic analysis to estimate the water surface profiles and expected limits of flooding
and effective flow through the study reach. We will incorporate the previously developed modelling of the
bridge site and extend as needed. The model will be developed using the GeoHEC-RAS software, which
reduces the model build time significantly from the traditional HEC-RAS program.

SEH anticipates a revision reach of approximately 7,800 feet extending from the tie-in with the FEMA
Zone A floodplain approximately 7,000 feet upstream of the CSAH 15 crossing to FEMA lettered cross-
section Al, approximately 800 feet downstream. No remapping of tributaries along this section of the Des
Moines River are anticipated to be required.

The modeling and mapping will be prepared in accordance with Minnesota DNR and FEMA requirements.
Model cross-sections will be developed using the available LIDAR information and supplemented with the
data collected as part of the bridge design project (no additional survey is included in this scope). SEH
will also map the regulatory floodway through the study area based on an equal conveyance
encroachment analysis as specified by the DNR and will work with County staff and the City of Windom
Floodplain Administrator to review and refine the regulatory floodway boundaries through the project
reach as desired and aflowable.

Short Elliott Hendrickson Inc., 717 Third Avenue SE Suite 101, Rochester MN 55904
SEH is 100% employee-owned | sehinc.com | 507.288.6464 | 888.908.8166 fax
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PAY ESTIMATE No. 11

CONSTRUCTION OF A GENERATION PLANT For Period From: 8/5/2024 To: 8/31/2024

CITY OF WINDOM ELECTRIC DEPARTMENT Contractor: Wilcon Construction Services LLC

DGR Project Number 425305 Bid Date: August 9, 2023 ENGINEERING
SUMMARY

VALUE OF WORK COMPLETED TO DATE ..

$5,219,465.28 ORIGINAL CONTRACT PRICE..

_ $5,563,762.48

LESS RETAINAGE...(5%).. $260,973.26 EXPECTED FINAL CONTRACT COST (w/C.O.s, Additions & Deletions).... $5,563,762.48
TOTAL AMOUNT DUE INCLUDING THIS PAYMENT.......ooooiiiiitieiiie oo $4,958,492.02 LESS TOTAL PAYMENTS, INCLUDING THIS PAYMENT ..., $4,958,492.02
LESS ESTIMATES PREVIOUSLY APPROVED............. Pay Estimate No. | $218,22030 EXPECTED CONTRACT BALANCE AFTER THIS PAYMENT. ... $605,270.46

Pay Estimate No. 2.. $265,352.04
Pay Estimate No. 3 $164,064.76 % OF EXPECTED FINAL CONTRACT PRICE PAID, INCL. THIS PAYMENT ... 89%

Pay Estimate No. 4..... $140,030.00

Pay Estimate No. 5. $818,756.17

Pay Estimate No. 6 $640,015.00

Pay Estimate No. 7 $735,836.75

Pay Estimate No. 8.. $450,844.35

Pay Estimate No. 9.. $510,921.45

Pay Estimate No. 10 $704,094.31

Pay Estimate No.
Pay Estimate No.

$310,356.89

TOTAL AMOUNT DUE THIS ESTIMATE ... .

The undersigned Contractor hereby certifies that payment has been made in full for all labor and materials
incorporated in the project to date, in accordance with the terms of the Construction Contract.

By WILCON CONSTRUCTION SERVICES, LLC, Contractor

by gﬂ%ﬁmy oue 9.5.24

CERTIFICATE

tHeamounTor  $310,356.89 IS APPROVED FOR PAYMENT ACCORDING TO THE TERMS OF THE CONTRACT.

CITY OF WINDOM ELECTRIC DEPARTMENT, Owner DGR ENGINEERING, Engineer

By By

Title Te___Project Engineer
Date Date 9“ 5[2(!24
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